
TEAMBUILDING THROUGH PROFESSIONAL LEARNING
4 Phase Introduction to ePortfolios

Advising Coordinators
FIRST PHASE

Senior Advisors
SECOND PHASE

Advising Team
THIRD PHASE

Peer Advisors/Student workers
FUTURE 4TH PHASE



Coordinators brainstorm
Frequently Asked

Questions and general
onboarding orientation
information provided

through advising

Coordinators are
exposed to advising eP,

select platform and
learn how to create a

homepage

Coordinators share eP
and make plans to

facilitate PL sessions of
the same 5 step process

Leadership works with
Coordinators individually
and in group sessions to

create Bio/About Me
and are guided through

setting up navigation

STEP 2

Team members learn and create together
Phase 1 of the 5 Step Introduction Process

Advising Coordinators
are exposed to
Alternative PL

STEP 1

STEP 3

STEP 5

STEP 4

T E A M B U I L D I N G  T H R O U G H  P R O F E S S I O N A L  L E A R N I N G



Coordinators & Seniors
discuss FAQ and add
additional ideas for
advising information

Senior Advisors select
platform and

Coordinators teach
them how to create a

homepage

Seniors and Coordinators
share eP and make plans
to facilitate PL sessions

of the same 5 step
process to advisors

Coordinators work with Senior
Advisors individually and in
group sessions to create
Bio/About Me and set up

navigation, while continuing to
develop their own eP

STEP 2

Team members learn and create together
Phase 2 of the 5 Step Introduction Process

Advising Coordinators  
expose Senior

Advisors to ePortfolios

STEP 1

STEP 3

STEP 5

STEP 4

T E A M B U I L D I N G  T H R O U G H  P R O F E S S I O N A L  L E A R N I N G



Coordinators, Seniors, &
Advisors discuss FAQ

and add additional ideas
for advising information

Advisors select platform
Coordinators & Seniors

teach them how to
create a homepage

All Advisors share eP and
facilitate use of eP in

advising interactions and
plan PL for peer-advising by

student workers

Coordinators & Seniors work
with Advisors individually and in

group sessions to create
Bio/About Me and set up

navigation, while continuing to
develop their own eP

STEP 2

Team members learn and create together
Phase 3 of the 5 Step Introduction Process

Coordinators and
Seniors expose

Advisors to ePortfolios

STEP 1

STEP 3

STEP 5

STEP 4

T E A M B U I L D I N G  T H R O U G H  P R O F E S S I O N A L  L E A R N I N G
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CO-TEACH & CONTINUE TO DEVELOP EP

INTRO

EP IN USETEACH & CONTINUE EP DEVELOPMENT

A
D

V
IS

O
R

S
PE

ER
A

D
V

IS
O

R
S

PEER ADVISING PL PLAN LAUNCH

INTRO TO EP

INTRO

DESIGN & DISCUSS

CO-TEACH & CONTINUE TO DEVELOP EP

DESIGN & DISCUSS

PLANNING SURVEYS AND DISCUSSIONS

INTRO

JULY

EP IN USE

DESIGN & DISCUSS

EP IN USE

ADVISORS DISCUSS NEEDS


